IMERC is...

Ireland’s maritime & energy cluster

Delivering jobs & blue growth through
innovation and partnership
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B LU E Drivers of Blue Growth:-
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et vy * Technology developments

!‘ (offshore into deeper waters)
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* Finite resources (food and energy

scarcity driving exploration in new
- _ frontiers — 71% of the planet)
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Value

N, N 5.4 million jobs
7 million by 2020

Sustainability

Fisheries Offshore oil & gas

(cargo & ferry)



Singapore Maritime Cluster Map

Cargo/ Passenger Terminals
Ship Chandlers
Ship Bunkering

Inland Water Transport
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What makes a cluster?

A geographic concentration
of interdependent firms
with common needs for
talent, technology and
infrastructure



Taking our seabed into account, Ireland is
one of the largest European jurisdictions

The IMERC Partners aim to deliver upwards of

3,000 new jobs

in the maritime and energy sector by 2025
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In Ireland, we will double the The IMERC Cluster is
value of our ocean wealth to expected to generate
2 4% of our an additional

GDPby 2030 €1.2 billion

in annual GDP by 2025

Marine Energy Maritime Security Shipping Logistics Yachting Products
& Safety & Transport & Services



Cork Harbour — Foundations of a Cluster

Sheltered, deep water harbour
Strategic location
Military history
Port activities
Hydrocarbons and the offshore
Sailing and recreation
Infrastructure and investment



Elements of a Cluster

Human Capital

Supports

Physical
infrastructure

Source: IF Williams, Cluster Navigators



Some of the companies:- 4o C . p R
+ ompanies working wit a
Black & Veatch + NMCI services companies

Murray & Associates + companies collaborating with INS
Sound & Sea Technology

. . . 260 jobs since 2010 (plus 165
Marine Micropile Technology ! (P

construction jobs)
SkyTec Ireland
Resolute
MYMIC

. INTERRELATED COMPANIES
and SeaFi Private Investment

HUMAN CAPITAL INFRASTRUCTURE SUPPORTS

N28, Port, Airport HOW, DTF, MCG
UCC, CIT, INS NMCI, Beaufort, Naval Development Plans
MaREl, Lir, Halpin Base, Incubators, Master Plans
Land - Site Works Devt Agencies




IMERC Master Plan
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w ; - AN 2 e COLLEGE OF IRELAND From 2015 IMERC EXTENDED
{ B TS ‘Headquatters = : —2004 B o Co-ocatsd DA business and CAMPUS
N = Suats of the art training ay park ing Former ISPAT azs,
2 = - S delivered by CIT and the Irish itme and ensrgy i [ i
intemational standards such as
OPITO and STCW IMERC INNOVATION HUB
0—From20|6
) BUSINESS INCUBATORS Mubi-purpoes innovasion
-2015 buikiing. incubasing ‘sta-ups’
25 fully serviced deska for and ‘soft landing’ for foreign
maritime and energy san-ups direct investment including
°UCGBEMFORT a marins tsch spacs.
- 2015
Host= world class marine and
ensrgy R&D with Nasional
Ocsan Test Tank Faciites. it
iz aleo the headquartars of the
£28 million MaRE! centrs.

Coming together is a beginning, keeping together is progress, working together is
success - Henry Forde on Partnership



Link to video



